l I CARRY Build the Organizational

Capacity to Carry the Vision.
ORGANIZATIONAL DIAGNOSTIC SYSTEM

CARRY™
ORGANIZATIONAL CAPACITY CHECK

A quick self-assessment for leaders who want to strengthen their organization
before challenges become crises.

Q PURPOSE

This assessment helps you

1 5

RATE YOUR ORGANIZATION STRONGLY STRONGLY

DISAGREE AGREE

RELATIONSHIPS & TRUST

| know what people are O ‘Q) Q Q) C)

reluctant to tell me.

identify potential gaps in your
organization’s capacity across
five critical areas.

ALIGNMENT

Our leaders communicate () () ’O C) ()

one consistent vision.
HOW IT WORKS
CULTURE / TRUST

We have a high level of O O O Q) O

organizational trust.

Read each statement and
rate your organization:

@ Strongly Agree
@ Agree
(3 Neutral

(Q Disagree
@ Strongly Disagree

YOUR RESULTS WHAT YOUR SCORE MEANS

STRONG ORGANIZATIONAL CAPACITY
TOTAL SCORE 20 -25 Your organization is healthy and well-positioned
for the future. Keep building.

READINESS

We are prepared for our O O O O O

next season of growth.

YIELD & EXECUTION

We execute consistently— O 'O O O O

not just enthusiastically.
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Add up your total score

(5-25) CAPACITY GAPS MAY BE EMERGING
] -19 There are opportunities to strengthen key areas

13
/ 25 before they impact your mission.

IT MAY BE TIME FOR A DEEPER DIAGNOSIS
5-12 Significant gaps may be limiting your organization’s
ability to carry its vision.

' & 4 ) . . H ’ 1 .
&5 You can’t fix what your organization won't tell you. = Eet E PIKEPOURIRuniSSUs

Schedule a Discovery Conversation today.

@) drjasonbulginsr.com/carry III INSIGHTS. CLARITY. CAPACITY.




